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Objective
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and checking compliance to contractually 
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Medical Devices 
Management

- Scope of Audit:
- Managerial Processes
- Subcontractor 

Management
- Order Management

- Data Period: 12 months
- Tools used: KNIME, 
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Avoided Risk

Bad data quality and/or non-compliance to agreed 
upon service levels might result in bad service 
quality, contract penalties and loss of reputation.
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1. Visibility and Compliance: Process mining can highlight deviations from the agreed process, which could 
indicate non-compliance with contract terms. This is an opportunity to address and rectify these issues.

2. Understand Reasons for Deviations: It could be due to lack of training, unclear instructions, or the 
process may not be fit for purpose. Understanding these reasons can guide improvements.

3. Continuous Monitoring: Continuous monitoring is key to ensuring that the agreed process is being 
followed. Regular process mining can detect deviations early, allowing for quicker corrective actions.
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Contacts:
g.zakhama@dhl.com
caleb.borges@dhl.com
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