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Process selection
Project plan "
Analysis questions "
Ethical Charter”

Data extraction plan "

Data suitabllity review

/. Data transformation "
8. Data validation $"

9. Explorative analysis”
10. Targeted analysis "
11. Recommendation "

12. Control plan
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Project Guide — Part 1: Process Selection
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Low
Process Awareness

We have discussed a lot of practical process mining topics here on the blog over
the past years, but one thing that is still missing is a step-by-step project guide. This
is what this new series is all about.

Products  Team

Contact Blog

Hello Friendo!

You are reading Flux Capacitor, the

company weblog of Fluxicon. Here, we
write mainly about Process Mining, the
things we're up to, and anything really.

We make Disco, the most powerful,
user-friendly, and popular process
mining software in the world. You
should check it out and download your
free demo version here!

Every year, we organize Process Mining
Camp, the only conference exclusively
focused on the practical application of
process mining. Join hundreds of
Process Miners from all over the world
for two days of practice talks,
workshops, and hanging out in
Eindhoven!

Whether you are a beginner, or an
experienced process mining practitioner
— you may want to join one of our

popular Process Mining Trainings,
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1. Process selection /. Data transtormation
2. Project plan 8. Data valigation

3. Analysis questions 9. EXplorative analysis
4. Ethical Charter 10. Targeted analysis
5. Data extraction plan 11. Recommendation
6. Data suitabllity review 12. Control plan
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DMAIC

Define

1. Process selection
2. Project plan
3. Analysis questions

4. Ethical charter

Measure

5. Data extraction plan

6. Data suitability review

7. Data transformation

8. Data validation

Analysis

9. Explorative analysis

10. Targeted analysis

Improve

11. Recommendation

Control

12. Control plan



AudIting

Preparation

Fieldwork

Reporting

Follow-Up

1. Process selection

2. Project plan

6. Data suitability review

/. Data transformation

11. Recommendation

12. Control plan

3. Analysis questions

4. Ethical charter

8. Data validation

9. Explorative analysis

5. Data extraction plan

10. Targeted analysis
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1. Process selection

3. Analysis questions

2. Project plan

4. Ethical charter

12. Control plan

5. Data extraction plan

8. Data validation

6. Data suitability review

9. Explorative analysis

/. Data transformation

10. Targeted analysis

11. Recommendation
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