Changing NN with
process mining
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Change is non-linear and can go
backwards, forwards and sideways

— Alvin [offler, —




Process mining as a bottom up change process

The Process of Transition
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Experlmentmg |

Every begmnlng is excmng and
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Anecdote

The Process of Transition




=

i The gap between IT and Business
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Facts & gut feeling
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Starting with a gap between facts
and gut feeling
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The Process of Transition
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I'he Process of Transition




'The outcome

And objectivity and insight brings
peace
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Experlments become real assignments

Old tools are being replaced by
new ones




Experiments become real assignments

Baseline perfomance of a complex
process made possible by process
mining
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Never stop asking, and remember that
data and process specialists are your
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Scaling up




F;me good advice
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The change curve is a fact. Acceptance
is the advice and don’t forget to enjoy %
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every step vou take



