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Role Central Audit Service

» Conducts Audits for all Dutch ministries Q

« Demand driven as well required by law

» Provide assurance on the financial statements of the annual reports
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Subsidy program WBSO

Program to stimulate innovation
No direct payout, tax discount

2012 figures
40000 subsidy requests
850 million euro

The executor of the subsidy program accounts for these figures

CAS provide assurance on the accuracy and completeness of these
figures

Experiences of CAS with process mining
28 May 2013

6/10/2013



Audit approach

How does process mining fit in an assurance based audit approach?

1. Get assurance on implemented

IT based measures IT audit OA audit
- Log files - Education
2. Get assurance that people - Applications  § - 4 eyes principle

. e [e]aluge] ] - Feedback
make the right decisions - Authorisations

3. Perform analysis with process mining

Process mining

Analysis to find
deviations
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Analysis (1)

1. Are the cases processed in the correct order?
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Analysis (2)

2. Are there cases in which steps are missing?
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Analysis (3)

3. Is adequate segregation of duties applied?

| Activity | Resource | Date | Time | Team | Bedrag
1 iingediend Klant 21102010 18:58:20  Klant
2 | geen dossier status MedewerkerE 25.10.2010  11:39:22 EB LG
3 !geaccepteerd MedewerkerB 08.11.2010 14:25:08 EB_LG
4 |Verdeeld MedewerkerB 06.12.2010 084526 EB_LG
o !aanwaagin behandeling Medewerker A 06.12.2010 145007 ICT
6 | advies MedewerkerD 06.12.2010 15:09:52 ICT
7 | beslist MedewerkerD 14.01.2011 153515 ICT 36000000000
g | beschikt Medewerker C  17.01.2011  09:45:21 EB LG
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Analysis (4)

4. Are there cases dispatched in a remarkably short period?

| Activity | Resource | Date | Time | &0 bedrag |
1 |AB yow 18122011 15:40:08
2 IADV yow 15122011 154351
3 (BSL  mg 15122011 154525 48125
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Analysis (5)

Live demo
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Benefits (1)

+ 100% assurance of process flow
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Benefits (2)

» Continuous monitoring
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Benefits (3)

« Savings on number of files that
should be evaluated

&
Benefits
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Benefits (4)

* Shorter lead time
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Benefits (5)

« Lower control pressure for client

Benefits (6)

» Logfile can also be used for efficiency issues
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Lessons learned (1)

« Organisations often not ready for audit approach with process
mining > Old-fashioned processes also require old-fashioned
methods of control.

Lessons Learned |

recogunize mistakes
observe what works

document them
share them
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Lessons learned (2)

+ Determining how to act on deviations isn’t that easy.

Lessons Learned
recognize mistakes
observe what works

document them

share them
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Lessons learned (3)

+ Consider well in advance for what purpose you are performing the
analysis and what information you require for that purpose.

Lessons Learned
recogunize mistakes
observe what works
document them
share them
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Lessons learned (4)

« Process mining is not a magic tool, use it wisely

Lessouns Learned |
recognize mistakes
observe what works

document them
share them
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Questions
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