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Scoping Data 
Extraction

Data 
Analysis Presentation

Project Phases

• Determine 
questions

• Process 
scope

• Which IT 
systems

• Via DB 
administrator

• CSV file or 
database 
extract

• Extract ‘As-
is’ process

• Answer 
questions

• Present results 
(e.g., report, 
presentation, 
workshop etc.)
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